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CABINET - INFORMATION REPORT

To:   Chair, Ladies and Gentlemen

MTCBC Change Programme – Quarter Three 
Progress
1.0 SUMMARY OF THE REPORT

1.1 This report provides an update on progress of the Change Programme as of quarter 
three 2017/18.  The programme of change for 2017/18 have been developed and 
delivered through the following work-streams: Customer and Administrative Support 
Services; Collaborative Arrangements; Income; Outcome Focused Redesign 
(redesign of all our frontline services).  

1.2 The MTCBC Change Programme is governed by the Change Management 
Programme Board (CMPB).  The CMPB is chaired by the Deputy Chief Executive. 
The MTCBC Change Programme works alongside the Budget Board to address the 
financial requirements of MTCBC.  The operational delivery of identified change 
programmes and projects is monitored via the MTCBC Change Management 
Steering Group (CMSG).  

1.3 It should be noted that the current position for 2017/18 shows that delivery is at 89% 
of the anticipated savings this equates to a saving of £2,574,000 against a target for 
the programme of £2,898,000.  

1.4 The next steps regarding the change programme will be to continue to work on the 
delivery of change for 2017/18; to present options to Cabinet and Council resulting 
from the Budget Strategy exercise and set out the programme of change going 
forward; support the development of proposals and implementation to meet financial 
pressures and Wellbeing objectives.  These proposals will follow the operating model 
design for the programme under the work-streams of: Procurement; Income; 
Customer and Administration Services; Outcome Focussed Redesign; Joint Working 
with other Councils (where appropriate); Social Services and Supporting People.  
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2.0 INTRODUCTION AND BACKGROUND

2.1 Cabinet Members will be aware of the Revenue Budget Monitoring 2017-18 – 
Quarter 3’ report presented to Cabinet on the 21st February 2018.  The report 
projects a net revenue surplus of £43,000 for 2017/18.  This includes savings 
realised as part of the MTCBC Change Programme.  

2.2 To arrive at this position, address the financial pressures of 2017/18 and going 
forward for MTCBC, five work-streams have been developed within the programme.  
These are: Customer and Administration Service; Procurement; Collaborative 
Arrangements; Income; Outcome Focused Redesign (redesign of our frontline 
services).  

2.3 The MTCBC Change Programme is governed by the Change Management 
Programme Board (CMPB).  The CMPB is chaired by the Deputy Chief Executive.  
The CMPB reviews change programmes and projects and has the authority to call on 
service managers and/or programme/projects managers to challenge and support 
them on the delivery of their programmes/projects.  

2.4 The MTCBC Change Programme works alongside the Budget Board to address the 
financial requirements of MTCBC.  As such this report supports the ‘Revenue Budget 
Monitoring 2017-18 – Quarter 3’ report (21st February 2018).  

2.5 The operational delivery of identified change programme and projects is monitored 
via the MTCBC Change Management Steering Group (CMSG).  The CMSG provides 
challenge and support to service managers and, in conjunction with the CMPB, hold 
managers accountable for delivering proposed savings.  The group comprises of 
MTCBC officers and is chaired by the Business Change Manager and is made up of 
staff members from Business Change, Legal, HR, Communications, Finance, 
Equalities, Risk and Consultation.  This approach allows the programme to maintain 
the pace required for delivery in implementing the work-streams outlined above.

3.0 PROGRESS – QUARTER THREE

3.1 To be able to manage the programme effectively, the work-streams have been 
categorised as follows:

Category Explanation
Blue Project 100% complete and savings accrued
Green Successful delivery of the project/programme to time, cost 

and quality appears highly likely and there are no major 
outstanding issues that at this stage appear to threaten 
delivery significantly

Amber Successful delivery appears feasible but significant issues 
already exists requiring management attention. These 
appear resolvable at this stage and if addressed promptly, 
should not present a cost/schedule overrun

Red Successful delivery of the project/programme appears to 



be unachievable. There are major issues on 
project/programme definition, schedule, budget required 
quality or benefits delivery, which at this stage does not 
appear to be manageable or resolvable. The 
Project/Programme may need re-baselining and/or overall 
viability re-assessed

3.2 The work-streams outlined below are to address changes required for 2017/18.  The 
current status of these work-streams (following the February 2018 Change 
Management Steering Group updates) is summarised in the table below: 

3.3 It should be noted that the current position for 2017/18 shows that delivery is at 89% 
of the anticipated savings (a saving of £2,574,000 against a target for the 
programme of £2,898,000).

3.4 The BRAG status has changed for 3 work-streams above, namely: Customer and 
Administration Service; Social Care and Supporting People; Income project.

3.5 The Customer and Administration Service project status has been changed to red. 
This is due to the reduced pace of the project.  This concerns some intricacies that 
have been encountered with software and systems. There are mitigating actions in 
place which include accelerating the creation of online forms for the Council to 
become more ‘digital’ in its service offer in allowing our customers to ‘self-serve’.  

3.6 The Social Care and Supporting People project status has been changed to red. This 
is due to the original financial savings attributed to the service potentially not being 
met in the financial year. The savings that are not being met in the financial year 
2017/18 will be reviewed going forward.



3.7 The Income project has been changed to blue as the project has been closed down 
for financial year 2017/18 but will potentially be reinstated to look at income 
opportunities for financial year 2018/19.

3.8 A Budget Strategy exercise has been undertaken.  This exercise has considered all 
Council functions against MTCBC’s Wellbeing Objectives and the statutory nature of 
the function (i.e. statutory mandatory {a function that is statutory and MTCBC has no 
say in how it is delivered, e.g. Section 151 Officer}; statutory choice {a function that is 
statutory but MTCBC decides how the service is delivered, e.g. issuing a licence}; 
support {a function that supports a statutory mandatory and/or statutory choice 
function and/or support service}; non-statutory/non-support).  Following this, whole 
budgets have been reviewed and assessed.  This has resulted in options to present 
to Cabinet and Council relating to future changes that can result in cashable savings 
that address the financial challenges of the Council going forward.  

4.0 NEXT STEPS

4.1 To continue to work on delivery of change to meet the target for 2017/18 (and bring 
forward any projects, or elements of projects, where possible).  

4.2 To present options to Cabinet and Council resulting from the Budget Strategy 
exercise and set out the programme of change going forward.

4.3 Develop and support the implementation of proposals to meet the financial pressures 
and Wellbeing objectives.  These will be based on the operating model design for 
services and align to the Change Programme work-streams of: Procurement; 
Customer and Administration Services; Outcome Focussed Redesign; Income; 
Social Services and Supporting People.  All of these work-streams will be delivered 
by MTCBC with the Business Change Team working with key officers and 
departments from across the Council to implement the programme.  

4.4 To continue to monitor, challenge and support the delivery of the change programme 
via the CMSG and CMPB.

5.0 FINANCIAL IMPLICATION(S)

5.1 It should be noted that the current position for 2017/18 shows that delivery is at 89% 
of the anticipated savings this equates to a saving of £2,574,000 against a target for 
the programme of £2,898,000.

5.2 Any redundancy costs will be accounted for centrally through the Finance Team.

6.0 EQUALITY IMPACT ASSESSMENT

6.1 Equality Impact Assessment (EqIA) form has been prepared for the purpose of this 
report.  The outcomes are summarised below.    The form can be accessed on the 
Council’s website/intranet via the ‘Equality Impact Assessment’ link.



6.2 Change Programme Quarter 3 Progress – It has been found that a full assessment is 
not required at this time.  This report has a neutral impact on all 11 of the protected 
characteristics. 

ELLIS COOPER
DEPUTY CHIEF EXECUTIVE

COUNCILLOR ANDREW BARRY
CABINET MEMBER FOR GOVERNANCE 

AND CORPORATE SERVICES

BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

EQUALITY IMPACT 
ASSESSMENT

March 2018 Business Change Team

Does the report contain any issue that may impact the Council’s 
Constitution? No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


